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2025 and beyond — key priorities achieved
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People

Fully resourced

Fully trained

Ongoing development and
opportunities

Identify future rising stars and key
people of the future

Excellent Progress ﬁ

Performance

Within SLA for all KPls

Meet needs of Pensions
Dashboards M

Employers understand responsibility
Data turnaround 30 days
Compliance with regulatory changes
i.e. McCloud M

Data cleansing to support Triennial
valuation

Excellent Progress %

Processes

» Effective controls, proportionate to
risk

» All process mapped

» Consistent processes

» Clear and concise user guides &
training

Improvements started \a=

Digital

transformation

Automation of key processes

Member portal upgrade to unlock

the digitalisation of processes: M

- facilitating accurate estimates &
transfer outs and

- improving member security

Increased member engagement via

portal

Develop employer portal

Transition to hosting solution M

Improvements started \a®




2025-26 Administration projects delivered
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Regulatory / Foundation
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2026-27 focus — member experience & operational efficiency
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Maximise member portal sign-ups

Prepare for Dashboard public launch

Comply with regulations (McCloud, Access)

Move member journeys online - building block approach

Continue process improvements - operational efficiency & risk control




2026-27 Annual & Regulatory Projects

e —
Financial Year Quarters Q4 25/2
Calendar months Jan Feb

6

Mar

| siMarYE

Q126/27 Q2 26/27

Apr May Jun Jul Aug Sep Oct Nov Dec

Q3 26/27 Q427/28

Jan Feb Mar Apr May Jun
 simave

Q127/28

Jul

30J

Q2 27/28

Aug

un YE s

Sep

ign-off

Oct

Q327/28

Nov

Key:

[

L Regulatory
. 2 Milestone

Dec

ug deac

dline

deadline

line

ffectiv

airness

rovisio

e date

ns

Co!ncillor!lMayor! 1 Ma! I




2026-27 Foundation & Procurement projects
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Financial Year Quarters

Calendar months

Websites Drupal 11
upgrade

Telephony upgrade —
Phase 2

Process control framework

Procurement —
Website hosting & support

Procurement —
Printing & Fulfilment

Q4 25/26

o e i e e oo [ [

Q126/27

4

»

Q2 26/27

Q3 26/27

Phase 1

Phase 2

Phase 3

Procurement —
E-comms platform

Q427/28

Key:

Foundation
|:| Procurement

‘ Milestone

Website upgrade improves
performance, build tools and security.

Telephony Phase 2 introduces call
recording and transcription facilities.

Three key supplier contracts to be re-
procured during 2026.




2026-27 Transformation projects — IN PLANNING
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Description Target Bulk processing in Altair will be
date considered as part of Deferred
and Refund projects.
New member onboarding Deliver new process online for new starters. Jun-26 o~ _
Online’ projects will leverage
Eraiaried] [Emars o A Deliver digital and automation improvements including In olannin processir)g/document storage
online journey using member portal. P 9 features in the new member
Deliver diaital and aut tion s includ portal and automated workflow
: . eliver digital and automation improvements including , creation.
Refunds - online online journey using member portal. IRl

Deliver digital improvements including online journeys for i-Connect is the employer data
Retirements - online member initiated voluntary retirements (w/o AVCs), both In planning submission portal.

for Active and Deferred members.

. Automates the interface between the Admin and Payroll .
Enhanced Admin to Pay SR, [RTEYES Corfia In planning
. . Enable upload to member portal with member
Payslips and P60s — online communications. May-26
e G e G Multi-factor authentication for employer login Apr-26
One-stop portal for employer document submissions Dec-26




Thank you
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If you have any questions please contact:

Claire Newbery Anne Black

Pensions Operations Manager Business Change Manager
Avon

Pension

Fund

—

Your pension, your future
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